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Assistant Director for Reports and@ Eetimates 2i, March 1950 


Management Officer 
Survey of Publications Division, ORE 


1, The Management Staff Survey of Publications Division (D/Pub), 
GRE, discloses that the resent gonsolidetion of the Current and Staff 
Tatelligense Groups has proved orgenizetionally sound. 


2, There are, however, certain problems requiring solution on & 
eonsiderably higher level that are affecting the operations ef D/Pub. 


a, The proposed revision of WSCID No. 1, attached as 

Benibit A, which is presently in COAPS, sets forth mjor 
a which, if implemented, will cause adjustaents to 

be made in the procedures ourrently in effect in D/Pube 


b, fhe problems inherent in present IAC spordination 
prosedures were expressed by the AD/ORE for the IAC meeting 
en the question of staff coordination. fhe agenda of this 
mesting on 5 Cetober 19,9 and summarization of comments are 
attached as Exhibit B, together with ORF proposed revision 
ef NSEID He. 5. 


Be ‘full implementation of the intelligence production 
plan by the Estimates Production Board, the current practices of 
institution of intelligense production are continuing in one of the 
three following methods: 


a. Pirest requests are given by the AB/OR: te the 
Project Initiator, b/Pub, fer ovordination with the sub=- 
stantive division or divisions concerned for implementation 
of an intelligence project. This directed ection has seldom 
failed to produce the required project although, due to the 
ddlesynorasies of the IAC oocordination system, it hae not 
always met the presoribed deadline. 


. The second method is by spontaneous implementation 
ef production by perdonnel of a substantive division, 
resulting from opposite nusber TAC liaison, plus the 
knowledge of the geographi onl area oF subjest with which 


primarily . A O6drdination is then effected 
with the Project Initiator, D/Pub, and « determination is 
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made as to whether cr not the project should be undertaken. 
ef 2, unless there ie a strong eneugh reaction 
on either part to forse the decision te the AD/OkE, may 
yeealt in complete abandonment of the project. 


6, The third method is similar to bd. above exoept the 
eondept of the intelligence publisation my ste: from 
initial action by the Project Initiator, D/Pub. 


he fhe three methods listed above as those being used for project 
dnitiation will, upon full implementation of an intelligense preduotion 
plen and cemplete operstional attainment of the EPS, be discontinued. 


&» IT place of these methods of intelligence pro- 
hy a the Prograns Branch, 3/Pr, the Project Initiator, 
» and the representatives of the substantive division 
er divisions concerned will constitute the £PE in action 
and the cosbined recomendations will be ineluded in the 
dubelligense profustion plane 


b. He intelligence production will be under teken 
except by EPS euthority which will determine substantive 
Givision regponeibility, erder ef pricrity, and frame of 
reference. After such decision is mde, it will become 
the responsibility of D/Pab te efTest the coordination 
with the substantive division or divisions concerned to 
ley the ground work, effect the necessary eoordinations, 
provide the review and editorial functions and to provide 
the Maison for its final publication. 


Se inteliigenes production plan was conceived over a year ago 
y oe : as being a basic necessity for the intelligenee production 


a: This plan, folly and appropriately coordinated 
and taking into full consideration the capabilities of 
the gubstantive divisions to produce, should be inple- 
aente’ igus lyri Pitimamsbr acetate ere to the sub- 
atantive production competence of the individual divisions 
conosrned. 


be The Fe/P plan, developed in conjunction with 8/PP, 
nae met with varying resctions and the AD/ORE has organised 
wanbers to 


eonselidate efforts toward the preparation of an intelli- 
gmee production plan which nects with their combined 
approval, At the same time the AD/ORT has directed each of 
the regional divisions to formate a generel promudtion 
estline similer to the &/P plen, for soordination both 
within ORE and with the IAC agencies. 
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@. Geordination of an intelligence production plam dees 
net prosiude the nesessity for ail IAC ageneies inforsing 
Cla 68 to subséct water under sonsideration fer current 

tat intel2i gence préduetion. The Departnent of 
State is the onl agenty currently informing CIA 06 to 
intel ti gvees Toc nte undertaken. This is ecoompliched by 


&. Qhe manner in which national intelligence ie being 
qurrently produced can and does result in many duplications 
weioh can fe elinineted through a fully coordinated end 
implenented intelligence production plan. 


é. B/Pud personnel have displayed an unusual exount of esprit de 
— and willingness to provide « major service ang reans of aecemplish- 
for the intellizence producing components of OE. 


ae The bless set forth herein are fully esenenteee 
by neabers of D/Pod and until their solution it would be 
Pmeing prderoort fix spesific procedures and controle for 
the in operation of this Division. 


Me Grgenisation chart, attached as Exhibit #, contains 
breakdown for the operations currently in effect and those 
groposed for this Division. The T/0, attached es Exhibit 

, Contains the same meer of personnel euthorised by the 
Exeoutive, CYA, on T/0 dated 1 December 19:9. 


® 


o. Tt is recommended thet the Office of the Chief be 
redused by one pésition, the Deputy Chief, grade 68-15, 
ae it ie felt by thie Staff that this 7/0 slot is excessive 
to the necds of this Division. The present inormbent is 
assigned on temporary duty outside the Agencye No action 
will be taken on 7/0 revision (Exhibit F) until determination 
ef reassignment is made in the neor future. 


7, The Current Publications Branch, whioh hae as ite majer fanetion 
the publication of thé Daily and Weekly Summaries, has been operating very 
effectively, be assisted by the Project Review section Task Forse when 
‘the workload requires. 


me The publication of the Daily Suamry ts reported 
to be an effective instrunent ancng the top echsions of 
the U. 8 Government. ‘The production of this publi eation 
has incurred little difficulty between the OR” * 
eoupenents and the Current Publications Branch. Detersinations 
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for inolasion have been made on a compatible basis, and 
deadlines have deen met for its dissemination. Distri- 
butien of the Daily Summary is attached as Exhibit @. 


Yhe Weekly Sumary presents « number of prodlens 
in as jation, in that! deterni nation as reg ite son- 
tent is o the gubjeet of controversy between Current 


—_- Branch end the regional division or divisions 


(3) Contributors to this publication recomend 
that s projeet should not gow, 1 to effect a 
walanes divisions but should be keyed more 
apscifically toward items of strategic importance. 


(2) = Weekly Summary as eurrently prepared 
toation of Secret. The expressed 
desires of he contributors to the publication 
tadigate the} meh intelligence is Enitted that 
sould te inoluded were the Weekly inoressed to Top 


the present distribution of the Weekly Suumry be 
ourtailed to on the ‘op echelons of (0 1. 8. 
very 7 


level intelligence personnel should reseive the 
Wobly in the fore of 8 Secret) digest which scon- 
the spordinated of all of the ORE 
Wibstantive visions vend agarag 4 through the 
Current Publications Br D fab. 


Deviation method of disseninating a 
euae of a Loe oa Lnvelves hasards which 
have been discovered by soutact with the producing 
rm perpen : that the knowledge that an individual 
Miviaion weekly is st the digposal of the divisions 
tends to devaluste the of the inclusion 
bedcns acif-sane itens wi the official Cts 
publication. Items inoluded within the 
vie weeklies, wherein there is « dual Scie 
may arise the best intelligence 
nat de in thorag ied tadln, sapere Therefore, it 
inions can be dleceateated 
through the hegre age of individual division publications. 
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(5) The Management Steff does not attempt te 
discredit the Teles of the cross fertilisation of 
iéene thr the media of pers but it 
is tel ths the tatividval weeklies Rice not 

in the manner in which are 
patter Heing published and pe pated de 


8. Hetiuates Publication Branch, whose primary function is the 
review of tel grace Henoranda, Situation Re e, and ORE Estimates, 
is fune an effective manner with a minimen amount of opposition 
froa the | Pi fivisions of origin. 


a» The prerogative of determination of substantive 
eentent new enjoyed by the division concerned 14 sometines 
veleneeh wifi with yaad Meee to the Estimates Publication Branch. 
Tha editorial functions of this Branch mst of necessity 
Desous involved in substanos to not on Fase division 
aonserned with ite origin, but also CIA as to the meaning, 
emaert, end interpretation of this -ublication by its reeipi~- 


* 


> A } concensus reveals thet the efforts 
expended by this —. have been apcreciated and the 
réblens inherent ten 8 type of operation are under- 
whood more clearly ac time progresses. The Branch likewise 
whiliser the se eee of the Froject Review Seetion Task 
Perse when necestary. 


vated” nation can be mde of the inereseed 
this Branch by the implementation of 
a inte fonts rerotastion plex. 


Pal Ber The extent hf etn bass of cr pub ications 
x a @ measur 
affect the affect the everdiond om Be att of Us brake Tels 
reoemmended the duties are fully determined, 


the Branch Baca bes : utilise existing procedures whick 
have boea currently developed. 


30. The functional statements, attached as Exhibit I, have been 
everdinated between Management Staff and the Chief, D/Pub. These 
statenants inalude the responsibilities of D/Pub (Pub aseuming full implee 
mentation of the Eff, nplementation of the intelligence production 
plan, and the adoption of the’ proposed revision of the CIA Weekly Summry. 

SIGN 


E38 Db, ANDREWS 


Aténchmente: Exhibits A,5,C,D,8,F, XY. 
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